Horham & Athelington Parish Council
General and Earmarked Reserves Policy
1. Introduction
Horham & Athelington Parish Council is required to maintain adequate financial reserves to meet its statutory responsibilities, ensure effective financial management, and safeguard public funds. This policy sets out how the Council will manage both its General Reserves and Earmarked Reserves.

2. General Reserves
Purpose
General Reserves are funds not allocated to specific projects or purposes. They are maintained to:
· Provide a working balance to meet cash flow requirements.
· Cover unexpected or emergency expenditure.
· Provide financial resilience against unforeseen events or risks.
Level of General Reserves
· The Council will aim to maintain General Reserves at a level equivalent to between 3 and 12 months of the precept.
· The appropriate level will be reviewed annually when the budget and precept are set.
· Where General Reserves fall below the minimum level, the Council will agree a plan to rebuild them.
· Where General Reserves significantly exceed the recommended level, the Council will consider reallocating funds to Earmarked Reserves or community projects.

3. Earmarked Reserves
Purpose
Earmarked Reserves are funds set aside for specific projects, activities, or future liabilities. They provide clarity and transparency in financial planning.
Examples include (but are not limited to):
· Asset replacement.
· Grounds maintenance or play area improvements.
· Election costs.
· Community projects and grant schemes.
· Professional fees or consultancy for major projects.
· Match-funding requirements for grant applications.
Creation and Use of Earmarked Reserves
· Earmarked Reserves may be established, increased, reduced, or closed only by resolution of the Council.
· Proposals for new reserves must identify the purpose, estimated cost, and timescale.
· Earmarked Reserves will be reviewed annually as part of the budget-setting process.
· Spending from Earmarked Reserves must be authorised by the Council and recorded in the minutes.

4. Review and Reporting
· The Responsible Financial Officer (RFO) will report the balance of General and Earmarked Reserves to the Council at least quarterly.
· The adequacy and purpose of reserves will be reviewed annually when setting the budget and precept.
· This policy will be reviewed every three years or sooner if required by changes in legislation or local circumstances.
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